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Focus group respondent;

“l have to make my idea of home here,
so | feel like that’s why | want to be more
engaged here because this is where | am.
And | don’t feel so easy to say ‘this is
just where | live, but home is somewhere
else’. This is my home, so that’s why | try
to look for it [information, opportunities
to get engaged].”

Annual Report 2023

Focus group respondent;

“..we need some rights to vote, and
we don’t have it. And | think that’s
unfair, because when |'ve been living
here for five years, | think | should be
able to at least pick who’s running my
neighborhood...”

Source: ( )-


https://inbaze.cz/wp-content/uploads/2022/04/inbaze_migact_vysledky-vyzkumu_cz.pdf

www.migact.net

Foreword

Although Prague is a diverse and multi-
cultural city, where roughly one-fourth of
the population has a migration background
- approximately 350.000 of the city’s 1.4
million residents are citizens of other coun-
tries - a significant portion of these residents
face disenfranchisement due to limited vot-
ing rights, which marginalizes their voices in
political decision-making. Civil society re-
mains one of the few possibilities for individ-
uals and groups to shape public opinion and
participate in solving public and community
issues that affect all Prague residents. How-
ever, residents with migration backgrounds
encounter numerous barriers that hinder

their effective participation.

MigAct emerged in June 2022 as a dynamic
civic initiative to support the engagement of
this large, but underrepresented, population.
After a year of preparations, extensive par-
ticipatory meetings, and dedicated commu-
nity outreach, MigAct transitioned into an in-

dependent Civil Society Organization (CSO)

in autumn 2023. Over the past two years,
we’'ve evolved from a mere concept into a
vibrant civic association, hosting around 30
events of varying scales. We’ve built strong
partnerships with Prague City Hall and oth-
er stakeholders. Our efforts have involved
many diverse Prague residents, and we're
delighted to see MigAct fulfilling its vital role
in the local community.

We will continue to fulfill our mission and
achieve our vision in the years to come, and
we are excited to work collaboratively with
our community to refine our strategic plan
and expand our organization’s outreach. We
plan to work more on the advocacy aspect
of our activities and look for innovative ways
to support the civic and political participa-

tion of diverse Prague residents.

Thank you all for your ongoing support!

Mightt team




Possible Barriers
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To Civic Engagement

Source: ( ).

Focus group respondent;

“And | feel like the Czech Republic is
the country where you may get a pass-
port (laughing). And you may get those
rights, but you will not be recognised
like always, or will get those... You know

Language barriers
Lack of information
Unfamiliar with the context

Limited awareness of one’s
rights

Lack of education and skills

Absence of the right to vote

comments like - oh, you look differently,
oh, you look so (name of the nationality).
...you know that you will not maybe feel
exactly 100% part of the society.”

Difficulties with obtaining
citizenship

Limited capacity/time
Low self-confidence
Limited social capital
Rejection

Prejudice and xenophobia


https://inbaze.cz/wp-content/uploads/2022/04/inbaze_migact_vysledky-vyzkumu_cz.pdf
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ur Activities in 2023

October, 2023 o

MigAct transitioned into an independent CS0



https://migact.net/wp-content/uploads/2023/10/Statute-MigAct-z.s.pdf
https://migact.net/wp-content/uploads/2023/10/Statute-MigAct-z.s.pdf
https://migact.net/wp-content/uploads/2023/10/Statute-MigAct-z.s.pdf
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November, 2023 .
Our story of courage published by

Your City, Your Voice: A Workshop on Active Citizens Fund in Czechia:
Cooperation with Prague City Hall vol.3

Website Link

We discussed the city’s integration
portal (Prague for
all) and suggested improvement in user
accessibility, structure and user experi-
ence.

The event was supplemented with an
online evaluation survey of the website
that lasted for 2 months.



http://metropolevsech.eu
https://www.activecitizensfund.cz/news/natallia-allen-pevne-verime-ze-spoluprace-dialog-a-snaha-o-porozumeni-rozmaniteho-obyvatelstva-cr-nas-zivot-udela-o-neco-lepsi/
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December 2023

Networking meeting at
Prague City University

The following organizations took
part in the ‘Open Mic’ session:

Prague City University,

Matertera z.s.,

The Duke of Edinburgh’s International
Award Czech Republic (DoFE),
Rehearsal for Reality z.s.,

AMIGA z.s., and others.

Focus group respondent;

| found that it was harder for
me to get involved with initiatives
that related to my interests. They
seemed so cut off from me, | didn’t
know how to get in touch with the
organizers. It seemed so closed,
or not explicitly open: They would
invite specific people to get in-
volved and it was clear that many
times it was more through ac-
quaintances and such. So it might
have been harder to get involved
if you didn’t have that network of
acquaintances...
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Our Partners
and Supporters
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https://www.csas.cz/en/
https://www.csas.cz/cs/osobni-finance
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Financial History
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AL Osobni naklady 4 25 000,00 25 000,00
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B. Il Trzby za viastni vykony a za zbozi 14 70 000,00 70 000,00
B.IV. Ostatni vynosy 15
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MigAct z.s. Contact Information

Svétova 523/1, Praha 8
ICO: 19843631

Databox ID: fdxji3v

€ +420 774 324 035

D contact@migact.net

In 2023 all our team members volunteered their time, energy and expertise to building

MigAct. We are grateful for their efforts and commitment!

Natallia Allen
Co-founder and Program Manager
D natallia@migact.net

Marina Puzdrova
Co-founder and Financial Manager
D marina@migact.net

Justyna Janowska
Co-founder and Community
Engagement Specialist

D justyna@migact.net

Laura Juliet Strakova
Community Engagement Specialist,
D laura@migact.net

Ben Curtis - Expert (outreach,
communication, evaluation)

Moénica Marquez

Co-founder and Community Building
Manager

D monica@migact.net

Leslie Nicholson
Co-founder and Community
Engagement Specialist

D leslie@migact.net

Elena Surovtseva
Operations manager,
D elena@migact.net

Daniel Mitev
Multidisciplinary Designer
D hi@danielmevit.com

We also thank Nastassia Anishchanka,
Oleksandra Fadieieva and Renata Sorce
for their time and invaluable contribution
to MigAct’s development.
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