MigAct

Open Call for Applications
Training Program for Community Organizers

About the Program

This program is designed to train and support local community organizers living in Prague who
have ideas that promote intercultural openness, connect communities, and support active
citizenship or socially beneficial goals (e.g., environmental protection, support of vulnerable
groups, etc.).

The program will equip participants with essential skills and knowledge to bring their ideas to
life. It also aims to foster a vibrant network of like-minded individuals who can collaborate and
support one another in making a positive impact.

Key Program Activities

Training (March—April 2025)

Participants will receive training on essential topics such as community organizing, fundraising,
and intercultural communication. These sessions will foster peer-to-peer learning, allowing
participants to share experiences and build networks with other community organizers.

¢ Mini-Project Implementation (April — May 2025)
Participants can apply for a micro-grant (5,000 — 7,000 CZK) to implement their mini-projects,
putting their newly acquired skills and knowledge into practice.

= Language Café (4 Sessions)
Informal sessions designed to facilitate connection, discussion, and Czech language practice,
focusing on key words and concepts relevant to community activities.

< Networking Event (March 26, 2025, 17:30 — 20:00)
Participants will present their ideas at an Open Mic session, attended by representatives from
various institutions and organizations, providing visibility and collaboration opportunities.

99 Mentoring (4 Hours per Participant)
Each participant will receive personalized support from a mentor on the MigAct team.

¢ Participation is free of charge.
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Eligibility Criteria

Migration Background: Must have a migration background and currently reside in
Prague.

Age Requirement: 18 years or older.
English Proficiency: Advanced English skills (program conducted in English).

Community Engagement Experience (Preferred): Prior experience in community
engagement or civic participation is desirable.

Project Proposal: Applicants must submit a proposal for a bridging project fostering
connections between Czechs and foreigners within local civil society. The project should
focus on civic or political engagement and will be developed and implemented as part of
the program.

Commitment: Full participation in all program activities is mandatory.

Program Schedule

March 15, 2025 | 09:00-17:00 | Intercultural Competences, Introductions
March 16, 2025 | 09:00-13:00 | Project Design |
March 16, 2025 | 14:00-15:00 | Language Café |

March 26, 2025 | 17:30—-20:00 | Networking Event (Prague)

March 29, 2025 | 09:00-17:00 | Community Organizing |
March 30, 2025 | 09:00-13:00 | Community Organizing |l

April 12, 2025 | 09:00-17:00 | Fundraising
April 13, 2025 | 09:00-11:00 | Project Design |l
April 13,2025 | 11:00-13:00 | Wrap-up

Location: Prague (Venue to be confirmed)
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If you'd like to join the program, please complete the application form by February 24, 2025.
%/_Apply Here

How to Apply

After reviewing applications, we will contact you to schedule a brief interview. For any questions,
reach out to us at contact@migact.net. We look forward to your applications and to working
together in strengthening our communities!
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