
Launch a community organizing
activity with the support of a small
mini-grant (approx. 5,000 CZK).

Navigate diversity by learning to
organize effectively across social
and cultural differences.

Build a network of like-minded
peers to support your long-term
growth.

This initiative supports active community
organizers in Prague who want to refine
their skills in engaging people around
shared issues and building sustainable
initiatives. Through this programme, you
will:

About the Program

Sharpen practical skills in
facilitation, communication, and
fundraising.

Are you passionate about civic life in Prague? Whether you are mobilizing neighbors,
advocating for local change, or creating spaces for public engagement, we want to help
you grow and connect with other like-minded people.

Join our Community Organizers Training—a 40-hour capacity-building journey designed
for those ready to deepen their practice and amplify their impact.

Community Organizers Training Programme 2026
for Participants

1. Practical Training (40 hours): A mix of
in-person workshops and online peer
sessions focused on real-world
community organizing skills.

2. Community organizing activity (Mini-
Grant Support): Design and run your
own community activity between May
and September 2026. Participants will
refine their idea during the training and
receive a small financial support (mini-
grant around 5.000 CZK) for
implementation.

3. Networking Event (Prague): Showcase
your work and connect with local
institutions and potential partners.

4. Peer Learning and Mentoring Support:
Receive ongoing support and peer
learning from the MigAct team.

Find module details on our website.

Key Activities

This Project has been supported by the
European Philanthropic Initiative for
Migration (EPIM), a collaborative initiative of
the Network of European Foundations
(NEF). The mini grants are supported by
Česka spořitelna a.s.

https://migact.net/


The program is suitable for people who:
Are actively involved in civic activities
in Prague (e.g. grassroots organizing,
community initiatives, neighborhood
engagement, etc.).
Want to strengthen their impact or
develop their community organizing
practice further.
Are 18+ and can participate in
English
Please note: active civic engagement
is required.

Full participation in all program
activities, including training sessions and
the implementation of the community
organizing activity is mandatory.

Who Should Apply?
1. Submit the form: 🔗 Apply Here
2. Short Interview: Selected applicants
will be invited for a brief chat.

Deadline: March 23, 2026.

Capacity: Limited to 12 participants. We
review applications on a rolling basis, so
apply early!

Final decisions will be communicated
after the interviews, no later than March
31, 2026.

The programme is free of charge.

How to Apply

Join our Q&A sessions on March 16 (9:00) or March 18 (18:00). 🔗 Sign Up Here
Or email us at: nastassia@migact.net

Questions?

Location: Prague (Venues TBA)
The programme runs from April to October 2026

May–September, Community organizing activity implementation
October 1, Time to TBA, Closing, Reflection & Next Steps

Mon 13,17:30-19:30, Orientation & Shared Ground
Sat 18, 10:00-17:00, Community Organising in Practice
Tue 21, 17:30-19:30, Peer Session on Community Organizing (online)
Sat 25, 10:00-18:00, Fundraising and ProjectsAp
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Tue 5, 17:30-18:30, Q&A on mini-grants and finances (optional, online)
Sat 16, 10:00-17:00, Intercultural Competences
Tue 19, 17:30-19:30, Peer Session on the Topic Defined by Participants
Sat 23, 10:00-17:00, Co-creation and Facilitation Methods
Wed 27, Time is TBA, Networking Event (Prague)
Sat 30,10:00-14:00, Communication Skills in Intercultural Context
Sat 30, 15:00-17:00, Peer Session on Bridging, Othering and Belonging
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https://forms.gle/ybST94zbynNJsbZ27
https://forms.gle/bACnkJywp8pPqzDn9
mailto:nastassia@migact.net

