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Community Organizers Training Programme

Prague, April — October 2026

WORKSHOPS

Community Organizing

This workshop explores how community
organizing works in practice within the Czech

civil society context. Through guided
reflection, discussion, and hands-on
exercises, participants deepen their

understanding of key principles such as
relational work, trust-building, mobilization,
and shared responsibility. The session
includes personal reflection on participants’
own roles and motivations, work with
practical tools such as community mapping,
and space for peer exchange. A follow-up
peer session provides structured support for
discussing real challenges and opportunities
for collaboration.

Vendula Veronesi
NESEHNUTI, Druzstvo Viktorina Loca

A trainer, facilitator, and community project
manager with more than fifteen years of
experience in the non-profit sector. She
focuses on civic participation, community
organizing, and supporting newcomers’
involvement in local communities. Through
her work with NGOs and a local cooperative,
she aims to help people connect, collaborate,
and contribute to a world built on solidarity.

Intercultural Competences

Participants will  work on identity
development and cultural differences through
methods based on experiential pedagogy.
Using concrete situations and exercises, they
will reflect on real cases from practice. In the
second part of the workshop, participants will
focus on looking for possible solutions to
these situations through facilitated discussion
and supervision.

Dana Moree

Dana Moree specializes in intercultural
education, inclusion, marginalization, and
Theatre of the Oppressed. She works as a
teacher, therapist, and supervisor. Her
research at the Faculty of Humanities focuses
on social change, with particular attention to
the  transition from oppression to
empowerment across a wide range of
contexts.
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Bridging, Othering, and Belonging

This session focuses on defining and reflecting on the concepts of bridging, othering, and
belonging and how they can help us better connect with each other. The workshop supports
participants in designing community organizing activities that foster connection and belonging

across differences.

Natallia Allen

MigAct

Natallia Allen is a co-director of MigAct and
works at the intersection of active citizenship,
civil society, education, and intercultural
communication. She has been involved in
numerous participant-centered educational
projects as a curriculum designer and trainer,
focusing on civic engagement, NGO and
project management, and intercultural
communication. Drawing on her intercultural
and lived experience as a naturalized Czech
citizen with roots in several countries, she
brings diverse perspectives together and
explores questions of belonging.

Modnica Marquez Bobadilla
MigAct

Monica Marquez Bobadilla is co-director of
MigAct and a community organizer with
experience in civic participation, grassroots
organizing, and civil society development.
With a background in social communication
and sociocultural anthropology, and originally
from Mexico, she brings a cross-cultural
perspective rooted in both personal and
professional experience. She also works as a
trainer and facilitator of intercultural
competences for public servants across
Czech state institutions, including the
Ministry of the Interior, Labour Offices, and
the Foreign Police. At MigAct, she focuses on
building trust and connecting people across
sectors and backgrounds.
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Co-creation and
Facilitation
Methods

This interactive workshop explores how
intercultural communities can work together
in  participatory and inclusive  ways.
Participants learn what co-creation means in
community organizing and how facilitation
supports collaboration, decision-making, and
shared responsibility. Through practical
exercises and group simulations, they
experience methods such as asset mapping,
World Café, retrospective, and participatory
decision-making. The session focuses on
structuring group processes clearly, ensuring
all voices are heard, and sharing power
transparently to build trust and equity.

Communication
Skills in Intercultural
Context

In  this session, participants gain basic
knowledge and skills in stage presence
techniques through short frontal
presentations combined  with  practical
training. The session covers the foundations
of stage presence, including non-verbal
communication (posture and gesture), verbal
expression, and working with space and
technical equipment. It also addresses
nervousness and self-confidence, working
with the public, gaining and maintaining
attention, managing conflict, and adapting
presentations to different contexts, with
emphasis on intercultural interactions.
Participants will also work on presentation
structure and practical techniques for smooth
delivery.
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Vaclav Kovar

(Participation Factory)

Vaclav Kovar (Participation Factory) has spent
most of his professional life fundraising and
managing teams in the cultural sector. Five
years ago, he became involved in community
development, which led him to work in
participation. He currently works as a
facilitation and process design lead at
Participation Factory and also lectures on
facilitation and stage presence. In his free
time, he volunteers as a leader of an
environmental organization in Beroun, where
he lives.
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Fundraising and Projects

This session builds on participants” work and
focuses on practical fundraising skills. It
begins with an overview of fundraising
possibilities and continues with developing a
clear case for seeking support from potential
donors. Participants present their first pitch
and receive feedback from the group. They
also work on shaping fundraising arguments
for different communication channels and
leave with a clearer understanding of how to
approach donors and articulate their case for
support.

Marie Bednarova, M.A.

(Czech Fundraising Center)

Marie Bednarova, M.A. (Czech Fundraising
Center) worked for 14 vyears at IOM
(International Organization for Migration),
where she coordinated international
development cooperation projects in Georgia,
Armenia, Moldova, Ukraine, and Romania,
and was also involved in the integration of
migrants into society. She contributed to the
development of the methodology for the
government’s adaptation and integration
courses for migrants and, as a trainer,
focused on intercultural and teaching skills.
For the Prague City Hall, she coordinated the
websites Prague - Metropolis of All and
Prague National Minorities. Since 2020, she
has worked at the Czech Fundraising Center
as Program Director, and also serves as a
trainer and consultant.

MigAct reserves the right to make changes to the program if necessary.
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